
 

Questions?  Please contact RVCOG at 541-664-6674.  If assistance is needed to participate in this meeting, 

please notify us at least 24 hours prior to the meeting to assist staff in providing reasonable accommodation. 

AGENDA 

Rogue Valley Council of Governments 

Board of Directors 

 

 

Date: Wednesday, February 23, 2022 

Board Meeting: 12:00 noon 

Location: https://us06web.zoom.us/j/88085307253?pwd=VDQzbU0wQlhSV2wzYWI3ek4vZ3VmUT09  
Meeting ID: 880 8530 7253 / Passcode: 082043 

(669) 900-6833 US (San Jose) / (253) 215-8782 US (Tacoma) 

 

1. Call to Order / Attendance ......................................................................................................................Chair 

 

2. Introductions and Comments from Members / Public .........................................................................Chair  
 

3. Consent Calendar.....................................................................................................................................Chair 

A. Approve Meeting Minutes from January 26, 2022 

 

4. Presentation  ....................................................................................................................................................... 
A. ShakeAlert – Eric Dittmer, Professor Emeritus at SOU, Oregon ShakeAlert Advisory Committee 

B. Legislative Update:  Representative Pam Marsh 

 

5. Reports ............................................................................................................................... Executive Director 

A. Director’s Report 

 

6.  Agenda Build ................................................................................................................................................. All 

 

7.  Regional Update / Open Air .....................................................................................................................Chair 

 

8.  Other Business ...........................................................................................................................................Chair 

 

9.  Next Meeting..............................................................................................................................................Chair 

The next meeting will be held in on Wednesday, March 23, 2022.   

Adjournment  

https://us06web.zoom.us/j/88085307253?pwd=VDQzbU0wQlhSV2wzYWI3ek4vZ3VmUT09


Rogue Valley Council of Governments 

Board of Directors Meeting 

Summary Minutes from the Meeting Held January 26, 2022 

 

VOTING MEMBERS 

Present: 

Councilor Jim Lewis (Jacksonville)   Board Member Bill Mansfield (RVTD) 

Board Member Colleen Padilla (SOREDI)  Board Member Jeanne Stallman (SOU) 

Board Member Cathy Kemper-Pelle (RCC)  Councilor Paula Hyatt (Ashland) 

Mayor Meadow Martell (Cave Junction)   Councilor Mike Moran (Eagle Point) 

Commissioner Rick Dyer (JACO)   Board Member Eric Dziura (JCLD) 

Board Member Randy White (JSWCD)   Board Member Jerry Breckenridge (Gold Hill) 

Board Member Carl Tappert (RVSS)   Mayor Shari Tarvin (Shady Cove) 

Mayor Darby Ayers-Flood (Talent)    Commissioner Darin Fowler (JOCO)   

Board Member Justin Bates (JCFD 3)    Mayor Wayne Stuart (Rogue River) 

  

Absent: 

Mayor Linda Spencer (Butte Falls)   Mayor Terry Baker (Phoenix) 

Councilor Kelley Johnson (Central Point)  Councilor Brian DeLaGrange (Grants Pass)  

Councilor Eric Stark (Medford)    Board Member Jodi Hathaway (ECSO) 

 
Bold = Executive Committee Members 

 

RVCOG Staff: 

Ann Marie Alfrey (Executive Director)   Jodi Wilson (HR Mgr & Assist to the Exec Dir) 

Connie Wilkerson (SDS Director)   Donovan Edwards (Office Specialist) 

 

1.  Call to Order/Attendance  

President Lewis called the meeting to order at 12:00 p.m. 

 

2.  Introductions and Comments from Members/Public 

President Lewis introduced Scott Selbe, Jacksonville City Councilor/secondary Board Representative; 

Jeanne Stallman, SOU Government and Corporate Relations/Board Representative; Carolyn Ryder, Isler 

Medford LLC (Independent Auditor).  

 

3.  Consent Calendar 

Approve Minutes of December 1, 2021, Board Meeting 

MOTION:  Commissioner Dyer recommended approval of the RVCOG Board Minutes of December 1, 

2021.  Councilor Hyatt seconded the motion.  The motion was approved unanimously. 

 

4.  Action Item 

Resolution 2022-01:  Authorization to Purchase Property – Central Point Senior Center Facility 

Ms. Alfrey explained that given the proximity and relationship RVCOG has to the Central Point Senior 

Center, the City of Central Point has long understood RVCOG’s interest in purchasing the property and 

building should it become available.  She also explained that the Central Point Senior Center Non-Profit 

Board has provided Central Point congregate meals while RVCOG’s Food & Friends Program has 

provided  home delivered meals for Central Point residents from the  rented Central Point Grange 

building.  The city has completed an appraisal and is willing to sell the 123 North 2nd Street (Central 

Point Senior Center) and 120 North 1st Street (public parking lot) properties at fair market value to 

RVCOG.  Originally the intent was for the non-profit board to continue to operate the thrift store and 
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provide activities for seniors and the Food & Friends Program to provide both congregate and home 

delivered meals from the location; however, the non-profit board instead chose to dissolve. 

 

RVCOG and the City of Central Point are ready to move forward and are committed to continuing to 

deliver services at the Senior Center facility and to provide a permanent home for the Food & Friends 

Central Point meal site.  Ms. Alfrey explained the intent is to enhance services when things open up post 

COVID with additional activities and services delivered by RVCOG’s Senior and Disability Services 

Staff. 

 

- President Lewis asked if the Senior Center would be able to accommodate Food & Friends 

moving over from its current location.  Ms. Alfrey said that it could, there is equipment that will 

need to be resourced but operationally the site will do well especially with the paved alleyway 

which will help minimize traffic concerns.   

 

- Board Member White asked for further explanation on if the property at 120 N 1st Street 

appraised at $200,000 is an additional purchase or will it be a transfer of property.  Ms. Alfrey 

explained that it would be a transfer of public property because it was paved with CMAQ funds 

and is restricted to remaining a public parking lot until 2034.   

 

- Board Member Stallman asked where the funding to purchase the property would come from.  

Ms. Alfrey said that resources are still being identified but one would be an “ask” of RVCOG’s 

sister non-profit Southern Oregon Center for Community Partnerships (The Center).  The Center 

is primarily used for Food & Friends fundraising, so the request would be appropriate.   Staff are 

pulling numbers together to determine an approximate amount of fundraising allocable to Central 

Point residents.   Other grant opportunities will be researched and worst case Ms. Alfrey added 

that RVCOG could work with a bank to get a loan.  Additionally, the City of Central Point has 

also offered to carry the note should the need arise.   

 

- Councilor Hyatt asked who would be responsible for maintenance on the parking lot such as 

restriping and repaving.  Ms. Alfrey stated the lot is in pretty good shape currently.  Depending 

on ownership, Ms. Alfrey stated that RVCOG could fund it through current building maintenance 

funds.  The minimal shrubbery could also be rolled into the normal maintenance currently in 

place for RVCOG’s main office. 

 

- Board Member White asked if there were any expenses to be encumbered by bringing the lot “up 

to code.”  Ms. Alfrey said that her assumption is that everything on the lot is up to code as the 

City of Central Point does maintain the lot currently. She added that should the transfer proceed 

and should something come about that required allocating funding resources or other issues then 

that would be brought back to the Board for further discussion.   

 

- President Lewis asked if there was a timeline. Ms. Alfrey said that coordination with the City of 

Central Point would be needed and said she was unfamiliar with how long property transactions 

are currently taking.   Determining the funding source may have an impact since a commercial 

loan may require a current appraisal.  The Central Point Senior Center Non-Profit Board has 

announced via newsletter they will serve their last congregate lunch at the end of February 2022.  

They plan to take all of March 2022 to clean up, move out, and dissolve their non-profit.  The 

City of Central Point and RVCOG are committed to continuing meals and activities regardless of 

who owns the building.  President Lewis followed up stating that he had asked in case there was a 

“drop dead date” which he assumed there was not; Ms. Alfrey said that she did not believe one 

existed and added that the sale of the property had been discussed at the Central Point City 

Council meeting and was approved. 
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- Commissioner Fowler wanted to ensure that this type of purchase fits into RVCOG’s mission and 

values.  He said he was unsure if taking on another service would be within our “wheelhouse.”  

Ms. Alfrey said that 80% of what would be happening within the building would be related to 

Food & Friends.  The City of Central Point is committed to partnering with RVCOG to continue 

activities at the facility.   Ms. Alfrey mentioned an upcoming meeting with the Central Point 

Parks Department who are anxious to share some of their ideas.  Additionally, the facility will 

provide another location for Senior and Disability Services programs.  Ms. Alfrey said that some 

of the activities and partnerships will be similar to those that currently exist at the Senior 

Resource Center in Grants Pass. 

 

- President Lewis said for those who were not Board Members at the time that the successful 

purchase and renovation of the Senior Resource Center in Grants Pass does set a precedence.  He 

added the process was long due to the many construction issues, but he does not foresee those 

same issues arising in this circumstance as the building’s purpose will remain unchanged.  

 

MOTION:  Board Member Padilla recommended approval of Resolution 2022-01 - Authorization to 

Purchase Property – Central Point Senior Center Facility (123 N 2nd St, Central Point, Oregon 97502 and 

120 N 1st St, Central Point, Oregon 97502).  Board Member Tappert seconded the motion.  The motion 

was approved by roll call vote (16 – 0), Board Member Stallman abstained. 

 

5.  Presentation 

RVCOG Annual Combined Financial Report for Fiscal Year Ended June 30, 2021 

Carolyn Ryder, Isler Medford LLC, provided a recap of the financial statements for RVCOG.  Ms. Ryder 

gave a “shout out” to Ms. Alfrey and the Finance Department staff.  RVCOG’s Annual Combined 

Financial Report was presented fairly which is the best outcome that can be expected.  Ms. Ryder stopped 

at key sections giving more detailed information and providing an explanation for how certain things are 

reported. 

 

6.  Reports 

Director’s Report - ALERTWildfire 

Ms. Alfrey announced that RVCOG and the Hazards Lab at the University of Oregon did successfully 

complete and submit the application for the FEMA Hazard Mitigation Program Grant. The request was 

for 12 more cameras and three years of operational costs.  The grant may not be approved for the 

requested amount, but the Technical Assistance folks with FEMA have been positive about the project 

and have liked what they have seen.  More feedback could come within the next month. 

 

Ms. Alfrey thanked Commissioner Dyer for the connection with Tyler McCardy, Oregon Department of 

Forestry (ODF). ODF has login credentials for the ALERTWildfire camera system and will be able to 

offer monitoring assistance in the event of a fire.   

 

Ms. Alfrey thanked Fire District 3 for meeting on Zoom recently regarding the two cameras RVCOG has 

that are separate from the 12 cameras requested in the FEMA application.  These cameras she reminded 

the Board were purchased under the previous Executive Director and a location for them has yet to be 

determined.  She said that Fire District 3 is committed to moving forward with RVCOG to help identify 

camera placements within the Fire District 3 viewshed.  Ms. Alfrey explained the hold-up is finding an 

existing tower with the ability to connect to the internet. 

 

Director’s Report - Receivables Report / Balance Sheet / Statement of Revenues and Expenditures 

Ms. Alfrey explained the Receivables Report was fairly well.  There are a few past due invoices however 

those are with member jurisdictions and there is little concern that those will not be paid.  Ms. Alfrey 
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added RVCOG is familiar with low staffing struggles.  In referring to the Balance Sheet and Statement of 

Revenue and Expenditures, she said that many entries are done on a quarterly basis and in a preliminary 

November 2021 report those would not show up. 

 

7.  Agenda Build 

President Lewis requested a delegate to provide an update on the legislative session.  Ms. Alfrey said that 

Eric Dittmer has expressed his willingness to provide an update on ShakeAlert.  President Lewis 

recommended the February 2022 Board Meeting.   

 

8.  Regional Update / Open Air 

Representative Wallan – The legislature has called for a Short Session beginning Tuesday, February 1, 

2022.  The largest issue with the district is the illegal cannabis trade.  She said that HB 3000 was 

approved in the last session, and at a special session December 2021 $20 million was approved for 

Josephine and Jackson Counties to get additional law enforcement.  Work is being done to agree upon the 

proper language to lien property owners who are either willingly or intentionally liable to the point that 

they could lose their land.  Property owners would be given an opportunity to defend themselves in court 

and is just one of the things being considered. Another would be a moratorium on growing additional 

hemp.  These considerations are part of five bills being considered one of which also looks to increase 

funding to Oregon State Patrol to deal with illegal cannabis.  

 

Jackson County – Commissioner Dyer explained the $20 million referenced by Rep Wallan came from a 

competitive Criminal Justice Commission Grant that will be needs based.  Rep Wallan had indicated the 

obvious in that Josephine and Jackson Counties have demonstrated the need for these funds.  Jackson 

County has requested additional law enforcement, code enforcement, hearings officers, District Attorney 

staffing and Watermaster staffing.  The hope is the county’s portion of the grant will fund these positions.   

 

An additional $5 million was given by the Oregon Water Resource to the Jackson County Watermasters 

to increase staffing, Commissioner Dyer speculated six positions have already been filled.   Without 

additional staffing the water theft complaints have increased seven-fold so the backlog is considerable but 

hopefully they can begin to clear that. 

 

To add on to the five bills that Rep Wallan had referenced Commissioner Dyer said they are looking at 

additional penalties for water theft and additional requirements for proving a legal water right.  He had 

had a conversation with Congressman Bentz and said they would be discussing what the federal response 

will be.  Hopefully between the state, local and federal levels there can be some meaningful impacts. 

Reiterating a previous point he made, he doesn’t believe the true scope of this issue is being appreciated 

and how bad it can get if things are not done to dramatically mitigate the effects. 

 

He thanked Rep Wallan for her work, adding that Senator Golden has helped a lot along with 

Representative Marsh and all the local legislative leadership.   

 

Josephine County – Commissioner Fowler said he appreciates the state representative’s take on how 

Josephine and Jackson Counties have been affected by the illegal cannabis.  He described this as “our 

moment” as the activity of the cartels and other illegal growers have reached a crescendo and he cannot 

believe it has not gotten the national attention of the EPA, human trafficking defendants and narco slavery 

advocates.  Sustained organized crime is becoming a reason the citizens of the region are choosing to 

relocate.  He added that he would like to see sustained funding; he is unsure of how the $20 million will 

break down over the next five years. 

 

Rogue River – The budget is under review.  The sidewalk project is continuing as is the Rooster Park 

project.  The hope is to have the park open for use in June 2022 for the Rooster Crow Festival. 
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Shady Cove – Two City Councilors resigned.  An Events Committee was created.  Fire District 4 

boundary is being extended in Prospect and Trail and to other community members on Highway 234. 

 

During the holidays the Community Center sponsored home and/or office decoration gifts and given the 

response in the community with how “lit up” it was the event will continue into Valentine’s Day.  

 

Talent – Mayor Ayers-Flood said that wildfire recovery continues but it feels like the city is transitioning 

from triage to strategic planning, many areas are a “blank slate” so envisioning the recovery and 

rebuilding is a big part of what they are doing.  Part of that focus is contracting with a Fire Resiliency 

Executive Director, funding was provided specifically for this to help in recovering lost affordable 

housing as well as economic and business recovery. 

 

Mayor Ayers-Flood added that additional public lands are being identified to help with housing; the city 

was already in an affordable housing deficit prior to the wildfires which have only aggravated that 

situation. 

 

She thanked the cities of Ashland and Phoenix for their partnership with TAP to improve the water 

delivery system.  An IGA was recently signed with Ashland allocating $3 million for additional work on 

TAP.  She also thanked Ms. Alfrey and the RVCOG staff as well as Ms. Wilson who assisted in the hiring 

process of the Fire Resiliency Executive Director. 

 

Cave Junction – Two Community Development Block Grants are getting set to begin.  One of them is to 

bring some wells back online; they are not within city limits but will be used as additional drinking water 

resources.  The second grant will be to expand the city library.  Additional projects include relocating the 

bulk water station to a commercial area as its current location is impacting a residential zone. 

 

The city is without a Public Works Director, and Mayor Martell encouraged those who know of potential 

candidates to please pass the word. 

 

A Main Street Oregon program is now in place with a Board of Directors who are looking at projects to 

revitalize the downtown area.  Funding was received to help look for resources for the homeless 

population within the city limits and the Illinois Valley.       

 

RCC – Board Member Kemper-Pelle introduced Julie Raefield, RCC Community Governmental 

Relations/Public Information Office.  She will be assisting with legislative advocacy and is a secondary 

Board representative.  In December 2021 in response to HB 2835 (Benefits Navigator Bill) passing, 

Susan Bame, RCC Resource Coordinator, was hired to be responsible for helping students with basic 

needs insecurities.  Not just housing and food but also transportation, childcare, and mental health 

counseling.  She will connect students with resources on and off campus to help them overcome barriers 

to academic success.  Board Member Kemper-Pelle believes this is a major milestone for higher 

education in the state with others looking at Oregon for having the foresight.  She recently participated in 

a national podcast where this was the topic, and it is getting a great deal of attention. 

 

SOU – Dr. Richard Bailey, SOU President, is off and running. They are keeping him on campus for now 

but he is “chomping at the bit” to be more involved in the community. 

 

SOREDI – For 16 years they have held the Southern Oregon Business Conference; however, without a 

venue to host it they have broken it up into a series of smaller industry events.  Development, hospitality 

and manufacturing will be the three initial areas of focus.  A videographer will be available from each of 

the industries and smaller “watch parties” will be held, one in each county (Jackson and Josephine).  The 

events will be held April through October 2022.  SOREDI continues to respond to wildfire related issues.  
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Terrill Roper, SOREDI Disaster Recovery & Resiliency Liaison, is out in the community responding to 

businesses who are struggling to recover.  

 

RVTD – RVTD continues to provide an important service to the public. 

 

JCFD 3 – A lot of preparation for fire season is taking place; the weather can be deceptive but will warm 

up soon. A lot of work on regional response to wildfires in both Jackson and Josephine Counties has 

taken place through the Rogue Valley Fire Chief’s Association.  Fuel mitigation efforts are under way and 

gaining access to some of the available grant money will help move some of that work along.  The Fire 

District has applied for a sizeable grant for work in the Agate Lake area through the ODF Small Forest 

Land Grant.  Real world experience has demonstrated that clearing the areas around people’s homes is the 

way to save them, so there is quite a bit of focus on that. 

 

Board Member Bates thanked Ms. Alfrey for her work with the cameras. He described the camera system 

as a “huge game changer” for Fire District 3 specifically but for the rest of the fire service in Southern 

Oregon as well.  He said they are excited to get the other two cameras up and running and that the 

potential addition of 12 more cameras and ODF’s participation will add more to their toolbox. 

 

RVSS – Board Member Tappert said, “A quiet sewer is a happy sewer, and RVSS sewers are quiet right 

now.”  Some staff turnover last fall of 2021 caused some stress but the final position has been filled, so 

they are back to being fully staffed.  

 

JCLD – Libraries have been experiencing some staff shortages due to COVID-19 related personnel 

shortages.  As of today, the White City Branch Library will be closed for the next week.  They have had 

staff fill in as needed to keep libraries open and have had a “mini operation center” at the Medford Branch 

Library and have been working hard to keep all libraries open. 

 

Renovations at the Ashland Public Library continue mostly in the public meeting room.  Room capacity 

will be increased, and audio/visual equipment is being upgraded. Completion is expected with the next 

month. 

 

JCLD just launched a grant-funded GED Technology Engagement Program in late December 2021.  The 

program provides laptops and data driven WIFI hotspots to individuals in Jackson County who need 

equipment in order to study to take the GED test.  JCLD is partnering with RCC, Project Youth Plus and 

WorkSource Rogue Valley to get the word out. 

 

JCLD’s Media Department has the ability to make “docu-short films,” last year a film premiered on fire 

spotting.  It was well received with a lot of YouTube views.  The next one was released about a month 

ago and is a 15-minute video on the Oregon Vortex in Gold Hill. 

 

JSWCD – JSWCD recently hired a Business Manager.  This was an internal hire, so they are now looking 

to hire an office assistant.  They recently turned in a proposal for Senate Bill 762 to expand JSWCD’s 

wildlife resiliency work which will hopefully be in addition to FEMA funds applied for in the Butte Falls 

area.  This is not only for recovery efforts in the aftermath of the Obenchain Fire, but also to expand their 

efforts in helping to mitigate future wildfires.  The FEMA grant project is a working partnership of ODF, 

Rogue Basin Partnership, who is receiving the funds, and Fire District 3.  Board Member White added 

that these are partnerships they appreciate. 

 

JSWCD is in the middle of revising their Strategic Plan, and work is going pretty well.  Work continues 

with the Medford Irrigation District and Rogue River Valley Irrigation District to expand a joint system 

canal piping.  The expansion will replace the current pipe which has a 42-inch diameter with the new pipe 
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which will be 72 inches and eventually be up to 13 miles.  That much more storage and less leakage will 

really help. 

 

Ashland – Joseph Lessard, Ashland City Manager, has been onboard as of the beginning of January 2022. 

The city is looking hard at the upcoming wildfire season as they are applying for grant funds to replace 

shake shingle roofs.  Changes are being implemented to Land Use Annexation codes with housing always 

being of value, particularly affordable housing which is absolutely in need.  This work includes a housing 

strategy document which is a requirement of HB 2001. 

 

Councilor Hyatt thanked Commissioner Dyer for his work regarding the illegal grows and water theft 

calling his work “imperative.”  She also thanked JCLD for their work on the community rooms and 

described the libraries as “huge hubs of the community.” 

 

Jacksonville – Given the conditions nationally, Christmas locally was pretty good.  Sadly, due to COVID-

19 restrictions there will not be a Chinese New Year this year, and Councilor Lewis is unsure of next 

year’s plans though he expects that if gatherings are allowed then the event may be held. 

 

Work is in progress on the seismic refit and second floor addition to the Fire Hall.  A new police hire has 

been on the job for about a month. 

 

Next Meeting 

The next regular meeting will be held on Wednesday, February 23, 2022, at noon. 

 

Adjournment:  President Lewis adjourned the meeting at 1:33 p.m. 
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TO: Ann Marie, RVCOG Executive Director, and Members of the RVCOG Board of Directors 

FROM: Eric Dittmer, Oregon ShakeAlert Advisory Committee 

SUBJECT: Updated status of ShakeAlert Earthquake Early Warning Technology 

DATE: February 23, 2022 

The purpose of this report is to provide a current summary of the ShakeAlert technology, its 

benefits and how it may apply to you and your organization. 

 

ShakeAlert Status and Application 

ShakeAlert is an earthquake early warning technology developed by the US Geological Survey 

(USGS) now available to residents of California, Oregon and Washington. The system does not 

predict when or where an earthquake will occur, but seismometers are able to detect the 

location and approximate size of an earthquake once it starts and send alerts often before 

strong shaking arrives. 

The following is an excerpt from the official ShakeAlert website (www.shakealert.org) that gives 

an excellent description of the ShakeAlert technology, it’s capabilities and benefits.  

“Today, the technology exists to detect earthquakes, so quickly, that an alert can reach 

some areas before strong shaking arrives. The purpose of the ShakeAlert system is to 

identify and characterize an earthquake a few seconds after it begins, calculate the likely 

intensity of ground shaking that will result, and make alerts available for delivery to 

people and infrastructure in harm’s way. This can be done by detecting the first energy 

to radiate from an earthquake, the Primary (P) wave energy, which rarely causes 

damage. 

Using P-wave information, ShakeAlert first estimates the location and the magnitude of 

the earthquake. Then, the anticipated ground shaking across the region to be affected is 

estimated and an alert is made available for delivery to devices that will initiate 

automated actions and to people who will be prompted to take an action such as Drop, 

Cover, and Hold On. The method can provide warning before the Secondary (S)-

wave arrives, bringing the strong shaking that usually causes most of the damage. 

 ShakeAlert System Goal 
The USGS will issue ShakeAlert Messages to facilitate the delivery of public alerts of 

potentially damaging earthquakes. The USGS began the testing of public notification in 

California in October of 2019 through the Wireless Emergency Alert system (WEA) and 

cell phone apps. ShakeAlert expanded the testing of public alerting to mobile devices to 

Oregon in March 2021 and Washington in May 2021.” 
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The benefits of even a few seconds to tens of seconds of warning would allow citizens to find 

the safest location to take protective actions such as drop, cover, and hold on. The USGS also 

notes additional benefits, including: 

• Businesses: Personnel move to safe locations, automated systems ensure elevators 

doors open, production lines are shut down, sensitive equipment is placed in a safe 

mode. 

• Medical services: Surgeons, dentists, and others stop delicate procedures. 

• Emergency responders: Open firehouse doors, prepare personnel and prioritize 
response decisions. 

• Power infrastructure: Protect power stations and grid facilities 

• Utility infrastructure: Protect plant and pump stations, throttle values at reservoirs 

• Transportation: Display alerts on digital message boards along roadways, place heavy 
and rotating equipment into “safe mode”, slows trains, alert air traffic control towers 

 

 

Current applications for citizens in Oregon   

As a citizen of Oregon, you have access to several ways to receive earthquake early warnings. 

There are two free earthquake early warning “Apps” available to download on your cell phone 

via your App Store: MyShake and QuakeAlertUSA. Android cell phones already contain 

earthquake early warning capability via the operating system.  Lastly, most all phones have 

access to warnings through the Wireless Emergency Alert System - think of an AMBER  Alert. 

Additional information on Earthquake Early Warning options can be found on the Oregon Office 

of Emergency website: www.ORShakeAlert.us 

 

Application to your organization 

As a business in Oregon, you have two ways to receive earthquake early warnings for the 

purpose of taking automated action at your facilities. The first is to use in-house resources to 

develop alert delivery and automated control solutions based on the ShakeAlert messages. As a 

“Technical Partner” of the ShakeAlert System, you will subscribe to USGS message brokers 

(“Alert Layer” ActiveMQ brokers) and listen continuously for ShakeAlert Messages. When you 

receive messages, you will use the ShakeAlert published shaking estimates to protect your 

clients or assets, by alerting people and/or initiating automated controls.  The second option is 

to receive or purchase alerts from a ShakeAlert Licensed Operator, a company that has met 

USGS-mandated standards for speed, reliability, and technical performance, including providing 

appropriate education and training for their end-users. Licensed Operators are approved to 

provide or sell their developed alert delivery and automated control product. You can find a list 
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of the USGS-approved ShakeAlert Licensed Operators on the Pacific Northwest Seismic Network 

website: https://pnsn.org/pnsn-data-products/earthquake-early-warning/shakealert-LtOs 

If you think your organization might be interested in applying this technology, you can contact: 

Ann Marie Alfrey, SHRM-SCP – Executive Director 

Rogue Valley Council of Governments – www.rvcog.org   

Ph (541) 423-1334 – amalfrey@rvcog.org 

 

Lucy Walsh - Regional Coordinator for ShakeAlert, Oregon 

University of Oregon – ohaz.uoregon.edu  

Ph (541) 346-4654 – lwalsh@uoregon.edu  

 

Learn more about ShakeAlert: 

Visit these resources to learn more about ShakeAlert: 

How ShakeAlert Works (VIDEO): https://www.youtube.com/watch?v=bq7eQ6kBgxA 

 

ShakeAlert Toolkit and FAQs: 

https://drive.google.com/drive/u/0/folders/1ccLoDpTc5b8dXXPfIoHt-uJG73_NXB4B 

 

A Quickstart Guide on ShakeAlert Technical Partnerships: https://www.shakealert.org/wp-

content/uploads/2021/04/ShakeAlert_Quickstart_Guide_Prospective_Tech_Partners_v202104

21.pdf 

 

Listen to an interview with Chris Goldfinger, a Cascadia quake expert from Oregon State 

University: 

Jan 25, 2022 - Cascadia quake expert urges 

continued attention to what lies beneath us 

https://www.ijpr.org/show/the-jefferson-exchange/2022-01-

25/wed-8-30-cascadia-quake-expert-urges-continued-attention-

to-what-lies-beneath-us  
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https://www.ijpr.org/show/the-jefferson-exchange/2022-01-25/wed-8-30-cascadia-quake-expert-urges-continued-attention-to-what-lies-beneath-us
https://www.ijpr.org/show/the-jefferson-exchange/2022-01-25/wed-8-30-cascadia-quake-expert-urges-continued-attention-to-what-lies-beneath-us
https://www.ijpr.org/show/the-jefferson-exchange/2022-01-25/wed-8-30-cascadia-quake-expert-urges-continued-attention-to-what-lies-beneath-us


During an earthquake, a 
rupturing fault sends out 
di�erent types of waves. 
The fast-moving P-wave is first 
to arrive, followed by 
the slower S-wave and 
later-arriving surface waves.

Fault

Epicenter

S-wave

Sensors

First Felt Wave 
(P-wave)

ShakeAlert® 
Processing 
Center

Sensors detect the P-wave and 
immediately transmit data to a 
ShakeAlert® processing center where 
the location, size, and estimated 
shaking of the quake are determined. If 
the earthquake fits the right profile 
a ShakeAlert® Message is issued 
by the USGS.

A ShakeAlert® Message is then 
picked up by delivery partners 
(such as a transportation agency) 
that could be used to produce an 
alert to notify people to take a 
protective action such as DROP, 
COVER, AND HOLD ON and/or 
trigger an automated action such as 
slowing a train.

ShakeAlert® EARTHQUAKE EARLY WARNING BASICS
1 2 3

Sensors positioned 
about 6 to 12 miles apart

ShakeAlert® 
delivery partners 
are connected to the       
processing center

Adapted from Erin Burkett (USGS) and Je� Goertzen (Orange 
County Register). Updated by ShakeAlert® team (2020)
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Board Meeting Agenda – Executive Director’s Report     

Meeting Date: February 23, 2022 Staff Contact: Ann Marie Alfrey 
Department: Administration E-Mail: amalfrey@rvcog.org 
    

 

ALERTWildfire 

Feedback on the FEMA Hazard Mitigation Grant Program application to fund the installation of 12 cameras 

in the Southern Oregon region should be coming soon.  

The Oregon legislative short session is currently considering a $4.5M investment in support of the 

ALERTWildfire system in Oregon. Letters of support were requested by Professor Toomey and should have 

been submitted by February 21, 2022.  

RVCOG and Fire District 3 are still engaged in determining locations for RVCOG’s two remaining cameras 

with hopes of installs before fire season begins.  

Financial 

Reports 

Aged Receivables – Total $159,511 

• 10% Current 

• 48% 1 to 30 Days Past Due 

•  8% 31 to 60 Days Past Due 

•  1% 61 to 90 Days Past Due 

• 33% Over 90 Days Past Due – APD, City of Phoenix, and JSWCD 

December 31, 2021, Balance Sheet and Revenue and Expenditures – Preliminary first half of FY22. 

Note that there is a delay in invoicing some COVID-19 Vaccine Initiative work as the contract from the 

state effective July 1, 2021, was not yet fully executed. 

 

OLLI at SOU 

A ten-week course titled An Overview of Rogue Valley Council of Governments will be available during OLLI 

at SOU’s Spring term. Classes are scheduled on Tuesdays from 1:00 to 2:30 pm from March 29th through 

May 31st and will be held online. Please see handout for additional details and course topics.  

 

Central Point Senior Center 

Plans continue for the transition of services and the property, independent of one another. The target 

date for Food & Friends to operate both congregate and home delivered meals is April 1st but is dependent 

on the ability to complete facility setup during the latter half of March. 

 

RVCOG Annual Update Presentations 

It’s time once again for RVCOG’s Annual Update Presentations. Donovan will be reaching out to member 

jurisdictions to inquire about scheduling a presentation at an upcoming Council meeting. 
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OLLI at SOU – Spring 2022 

An Overview of Rogue Valley Council of Governments 

Online: Tuesdays – 1:00 – 2:30 pm, March 29 – May 31, 2022 

This ten-week course is intended to provide information about Rogue Valley Council of Governments and 

will be presented by several instructors. Students will learn what Councils of Governments are and their 

purpose as units of local government. Students will be given a detailed overview of Rogue Valley Council 

of Governments – its history, programs, and services provided in the southern Oregon region. Individual 

sessions will cover: Natural Resources, Volunteer and Education, Water Quality, Senior Nutrition and 

Disability Services, Behavioral Health Support, Promoting Safety and Community Engagement 

Opportunities; Land Use and Transportation Planning. Students are encouraged to attend all sessions but 

may also choose to attend the courses of most interest. All sessions will allow for open discussion and 

questions from participants.  

Schedule of Courses 

March 29, 2022 - Session 1: RVCOG introduction 

• What is a COG? 

• What is RVCOG and what programs and services does it deliver? 

o Community Development – Grant and Contract Administration 

o Natural Resources – Riparian restoration, water quality monitoring, education 

o Area Agency on Aging  

▪ Senior and Disability Services 

▪ Senior Nutrition Program – Food & Friends Senior Meals and Meals on Wheels 

o Transportation Planning – Metropolitan Planning Organizations for the Rogue Valley and 

Middle Rogue areas 

o Land Use Planning – Planning services for member jurisdictions  

o General administrative, human resources, and financial services for member 

jurisdictions 

• Overview of RVCOG funding resources 

• Overview of the Southern Oregon Center for Community Partnerships, RVCOG’s sister non-profit 

entity 

April 5, 2022 - Session 2: Natural Resources – Restoration 

• Restoration of creeks and rivers with emphasis on fire recovery 

• Introduction to Bear Creek Restoration Initiative, a collaboration of local governmental and non-

profit entities 

April 12, 2022 - Session 3: Natural Resources – Volunteer and Education Programs 

• Creek clean-ups 

• Salmon watch education programs 

• Stream Smart programs 
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April 19, 2022 - Session 4: Natural Resources – Water Quality Programs and the Clean Water Act 

• Water quality monitoring, restoration, education and outreach, and other initiatives directed by 

the Clean Water Act. 

April 26, 2022 - Session 5: Food & Friends Senior Nutrition – Program Introduction 

• As the Area Agency on Aging, congregate and home delivered meals for seniors and people with 

disabilities are federally mandated  

May 3, 2022 - Session 6: Senior and Disability Services – Maintaining Independence 

• Programs available to help seniors and adults with disabilities maintain their independence 

May 10, 2022 - Session 7: Senior and Disability Services – Programs and Resources 

• Family caregiver resources and support 

• Aging and Disability Resource Connection (ADRC) 

May 17, 2022 - Session 8: Senior and Disability Services – Behavioral Health Support 

• Discussion of the consequences of social isolation and loneliness 

• Programs available to support seniors and adults with disabilities  

May 24, 2022 - Session 9: Senior and Disability Services – Promoting Safety and Community 

Engagement Opportunities 

• Discussion of programs that support safety in the home 

o Disaster Registry 

o Lifelong Housing Certification Program 

• Community engagement opportunities 

o Senior Advisory Council 

o Advocacy Committee 

o Disaster Registry volunteers 

o Health promotion program volunteer leaders 

May 31, 2022 - Session 10: Land Use Planning, Transportation Planning, and the roles of Metropolitan 

Planning Organizations 

• Discussion of land use planning – what is it and what is the purpose? 

• Discussion of transportation planning 

o Discussion of the Rogue Valley and Middle Rogue Metropolitan Planning Organizations 

 

 

To register for OLLI courses, please visit https://inside.sou.edu/olli/join/index.html. There is a Special 

One-Term Member Fee of $100 that allows access to all Spring courses. 
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Rogue Valley Council of Governments
Aged Receivables by Due Date

Aging Date - 2/28/2022
From 7/1/2021 Through 12/31/2022

Name
Customer 

Inv # Due Date Current Due
Days Past 
1 - 30 

Due
Days Past 
31 - 60 

Due
Days Past 
61 - 90 

Past Due
Days 
Over 90 

Total Description
Invoice 

Aging and People 
with Disabilities

22-2770 11/26/2021 0.00 0.00 0.00 0.00 29,461.23 29,461.23 Title XIX July - 
September 2021

Total Aging and 
People with 
Disabilities

0.00 0.00 0.00 0.00 29,461.23 29,461.23 

City of Central 
Point

22-2917 3/3/2022 2,939.09 0.00 0.00 0.00 0.00 2,939.09 Stormwater October 
- December 2021

Total City of 
Central Point

2,939.09 0.00 0.00 0.00 0.00 2,939.09 

City of 
Jacksonville

22-2768 11/18/2021 0.00 0.00 0.00 0.00 236.22 236.22 Grant Writing and 
Administration CDBG 
Seismic Rehab 
September 2021

22-2932 2/24/2022 0.00 10,000.00 0.00 0.00 0.00 10,000.00 HDM Support 2021 - 
2022

Total City of 
Jacksonville

0.00 10,000.00 0.00 0.00 236.22 10,236.22 

City of Medford 22-2916 3/3/2022 4,638.30 0.00 0.00 0.00 0.00 4,638.30 Stormwater October 
- December 2021

Total City of 
Medford

4,638.30 0.00 0.00 0.00 0.00 4,638.30 

City of Phoenix 21-2664 7/30/2021 0.00 0.00 0.00 0.00 (115.65) (115.65) TAP Utility Billing - 
May 2021 Correction

22-2711 9/17/2021 0.00 0.00 0.00 0.00 8,934.02 8,934.02 2021 - 2022 TMDL 
Monitoring and 
Implementation 
Program

22-2765 11/17/2021 0.00 0.00 0.00 0.00 11,528.89 11,528.89 TAP Utility Billing - 
September 2021

Date: 2/16/22 08:24:33 AM Aged Receivables by Customer for BOARD Page: 1
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Rogue Valley Council of Governments
Aged Receivables by Due Date

Aging Date - 2/28/2022
From 7/1/2021 Through 12/31/2022

Name
Customer 

Inv # Due Date Current Due
Days Past 
1 - 30 

Due
Days Past 
31 - 60 

Due
Days Past 
61 - 90 

Past Due
Days 
Over 90 

Total Description
Invoice 

22-2791 12/22/2021 0.00 0.00 0.00 574.70 0.00 574.70 Current Planning 
July, August, 
September 2021

22-2805 12/4/2021 0.00 0.00 0.00 746.00 0.00 746.00 RVMPO Dues 2021 - 
2022

Total City of 
Phoenix

0.00 0.00 0.00 1,320.70 20,347.26 21,667.96 

City of Rogue 
River

22-2767 11/18/2021 0.00 0.00 0.00 0.00 866.14 866.14 Local Government 
Grant Program Grant 
Administration IGA 
September 2021

Total City of 
Rogue River

0.00 0.00 0.00 0.00 866.14 866.14 

City of Talent 22-2789 11/25/2021 0.00 0.00 0.00 0.00 733.66 733.66 Services July, 
August, & September 
2021

22-2880 1/19/2022 0.00 0.00 10,885.52 0.00 0.00 10,885.52 TAP Utility Billing - 
November 2021

22-2882 1/21/2022 0.00 0.00 758.11 0.00 0.00 758.11 October 2021 
Various Services per 
attached detail

22-2928 2/17/2022 0.00 9,794.23 0.00 0.00 0.00 9,794.23 TAP Utility Billing - 
December 2021

22-2936 2/26/2022 0.00 146.37 0.00 0.00 0.00 146.37 November and 
December 2021 TAP 
Financial Services

Total City of 
Talent

0.00 9,940.60 11,643.63 0.00 733.66 22,317.89 

Jackson County 
Library Distric

22-2913 2/11/2022 0.00 81.61 0.00 0.00 0.00 81.61 Services December 
2021

Date: 2/16/22 08:24:33 AM Aged Receivables by Customer for BOARD Page: 2
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Rogue Valley Council of Governments
Aged Receivables by Due Date

Aging Date - 2/28/2022
From 7/1/2021 Through 12/31/2022

Name
Customer 

Inv # Due Date Current Due
Days Past 
1 - 30 

Due
Days Past 
31 - 60 

Due
Days Past 
61 - 90 

Past Due
Days 
Over 90 

Total Description
Invoice 

Total Jackson 
County Library 
Distric

0.00 81.61 0.00 0.00 0.00 81.61 

Jackson County 
Mental Health

22-2926 3/12/2022 4,562.00 0.00 0.00 0.00 0.00 4,562.00 Foster Residential 
Care for January and 
February 2022

22-2938 3/12/2022 2,281.00 0.00 0.00 0.00 0.00 2,281.00 Foster Residential 
Care March 2022

Total Jackson 
County Mental 
Health

6,843.00 0.00 0.00 0.00 0.00 6,843.00 

Jackson Soil & 
Water

22-2793 11/25/2021 0.00 0.00 0.00 0.00 1,239.49 1,239.49 August & September 
2021 Salmon Watch

Total Jackson 
Soil & Water

0.00 0.00 0.00 0.00 1,239.49 1,239.49 

Northridge 
Center

22-2864 12/10/2021 0.00 0.00 0.00 19.25 0.00 19.25 Food and Friends 
Meals Provided to 
Partner Agency 
November 2021 5 
Meals

Total Northridge 
Center

0.00 0.00 0.00 19.25 0.00 19.25 

ODOT - MPO 22-2892 1/29/2022 0.00 12,546.42 0.00 0.00 0.00 12,546.42 RVMPO 130-PL 
FUNDS NOVEMBER 
2021

22-2893 1/29/2022 0.00 2,955.23 0.00 0.00 0.00 2,955.23 RVMPO 235-FTA 
FUNDS NOVEMBER 
2021

22-2894 1/29/2022 0.00 7,986.72 0.00 0.00 0.00 7,986.72 MRMPO 133-PL 
FUNDS NOVEMBER 
2021

Date: 2/16/22 08:24:33 AM Aged Receivables by Customer for BOARD Page: 3
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Rogue Valley Council of Governments
Aged Receivables by Due Date

Aging Date - 2/28/2022
From 7/1/2021 Through 12/31/2022

Name
Customer 

Inv # Due Date Current Due
Days Past 
1 - 30 

Due
Days Past 
31 - 60 

Due
Days Past 
61 - 90 

Past Due
Days 
Over 90 

Total Description
Invoice 

22-2895 1/29/2022 0.00 3,026.82 0.00 0.00 0.00 3,026.82 MRMPO 233-FTA 
FUNDS NOVEMBER 
2021

22-2905 2/9/2022 0.00 14,362.66 0.00 0.00 0.00 14,362.66 RVMPO 130-PL 
FUNDS DECEMBER 
2021

22-2906 2/9/2022 0.00 4,960.80 0.00 0.00 0.00 4,960.80 RVMPO 235-FTA 
FUNDS DECEMBER 
2021

22-2907 2/9/2022 0.00 8,443.78 0.00 0.00 0.00 8,443.78 MRMPO 133-PL 
FUNDS DECEMBER 
2021

22-2908 2/9/2022 0.00 2,944.11 0.00 0.00 0.00 2,944.11 MRMPO 233-FTA 
FUNDS DECEMBER 
2021

Total ODOT - 
MPO

0.00 57,226.54 0.00 0.00 0.00 57,226.54 

Rogue Valley 
Sewer Services

22-2918 3/3/2022 767.89 0.00 0.00 0.00 0.00 767.89 Stormwater October 
- December 2021

Total Rogue 
Valley Sewer 
Services

767.89 0.00 0.00 0.00 0.00 767.89 

Team Senior 
Referral 
Services, Inc.

22-292... 1/20/2022 0.00 0.00 1,206.40 0.00 0.00 1,206.40 Team Senior January 
2022 - June 2022

Total Team 
Senior Referral 
Services, Inc.

0.00 0.00 1,206.40 0.00 0.00 1,206.40 

Report Total 15,188.28 77,248.75 12,850.03 1,339.95 52,884.00 159,511.01 

Date: 2/16/22 08:24:33 AM Aged Receivables by Customer for BOARD Page: 4
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Rogue Valley Council of Governments
Balance Sheet

As of 12/31/2021

To Date
Current Year 

Assets and Other Debits
Current Assets

Cash and Cash Equivalents 2,532,977.98 
Investments 459,681.56 
Accounts Receivable 529,301.04 
Prepaid Expenses (1,267.06)

Total Current Assets 3,520,693.52 
Other Debits

Fixed Assets 2,464,458.69 
Total Other Debits 2,464,458.69 

Total Assets and Other Debits 5,985,152.21 

Liabilities, Fund Equity and Other Credits
Current Liabilities

Accounts Payable 249,427.25 
Payroll Payable 206,383.97 

Total Current Liabilities 455,811.22 
Non-Current Liabilities

Deposits Held for Others 1,716,475.66 
Compensated Absences Payable 342,292.42 

Total Non-Current Liabilities 2,058,768.08 
Fund Equities and Other Credits:

Contributed Capital 162,735.24 
Beginning Fund Balance 3,528,140.94 
Net Increase (Decrease) In Fund Balance (220,303.27)

Total Fund Equities and Other Credits: 3,470,572.91 
Total Liabilities, Fund Equity and Other Credits 5,985,152.21 

Date: 2/10/22 09:50:37 
AM

All Funds Combined (For Board) - AMA Page: 1
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Rogue Valley Council of Governments
Statement of Revenues and Expenditures

From 7/1/2021 Through 12/31/2021

Actual
Year To Date 

Annual Budget Variance
Budget 

Revenues Less Expenditures
Revenues

Member Dues 88,242.00 88,087.00 155.00 
Other Local Government 297,155.82 662,189.28 (365,033.46)
Federal and State Grants and 
Contracts

3,568,207.45 5,371,198.31 (1,802,990.86)

Donations 81,008.06 213,498.49 (132,490.43)
Charges for Services 373,421.06 814,740.40 (441,319.34)
Other Revenues 363,322.28 233,198.56 130,123.72 
Indirect Charges 153,638.08 357,154.63 (203,516.55)
Departmental Administration 
Allocation

12,653.41 25,944.53 (13,291.12)

Interfund Revenues 309,094.66 688,788.12 (379,693.46)
Beginning Fund Balance 0.00 43,406.28 (43,406.28)

Total Revenues 5,246,742.82 8,498,205.60 (3,251,462.78)
Expenditures

Salaries and Wages (1,009,351.13) (1,794,822.38) 785,471.25 
Employee Benefits (713,357.07) (1,479,861.05) 766,503.98 
Materials and Supplies (116,094.87) (123,473.04) 7,378.17 
Purchased Services (1,122,598.17) (3,146,650.25) 2,024,052.08 
Other Expenses (1,982,085.86) (168,627.32) (1,813,458.54)
Capital Outlay 25.00 (45,000.00) 45,025.00 
Operating Contingency 0.00 (559,512.49) 559,512.49 
Indirect Charges (153,638.08) (357,154.62) 203,516.54 
Departmental Administration 
Allocation

(12,653.41) (25,944.54) 13,291.13 

Interfund Charges (309,094.66) (688,788.06) 379,693.40 
Depreciation (48,197.84) (93,372.20) 45,174.36 

Total Expenditures (5,467,046.09) (8,483,205.95) 3,016,159.86 
Total Revenues Less Expenditures (220,303.27) 14,999.65 (235,302.92)

Date: 2/10/22 09:10:33 
AM

4 - All Combined Funds (For Board) Page: 1
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