
 

Questions?  Please contact RVCOG at 541-664-6674.  If assistance is needed to participate in this meeting, 

please notify us at least 24 hours prior to the meeting to assist staff in providing reasonable accommodation. 

AGENDA 

Rogue Valley Council of Governments 

Board of Directors 

 

 

Date: Wednesday, December 6
th

, 2017 

Board Meeting: 12:00 noon 

Location: Rogue Valley Council of Governments Jefferson Conference Room 

  
 

1. Call to Order / Attendance ......................................................................................................................Chair 

 

2. Introductions and Comments from Members / Public .........................................................................Chair 

 

3. Consent Calendar.....................................................................................................................................Chair 

A. Approve Minutes of October 25
th

, 2017 Meeting 

 

4. Presentation/Discussion ...........................................................................................................................Chair 

A. Update on Older Adult Behavioral Health Initiative   

B. ShakeAlert Software Demonstration, Discussion of Project Outline 

 

5.  Reports ................................................................................................................................Executive Director 

A  Jefferson Regional Health Alliance meeting January 17th 

B. Food & Friends Josephine County  

C. Upcoming Drone Services 

D. Receivables Report / Balance Sheet / Statement of Revenues and Expenditures 

 

6. Regional Update / Open Air ........................................................................................................................ All 

 

7. Agenda Build ............................................................................................................................................Chair 

 

8. Other Business ..........................................................................................................................................Chair 

 

9. Next Meeting .............................................................................................................................................Chair 

The next meeting will be held in RVCOG’s conference room on Wednesday, January 24, 2017. 

Adjournment 



Rogue Valley Council of Governments 

Board of Directors Meeting 

Summary Minutes from the October 25th, 2017, Meeting 

 

VOTING MEMBERS 

Present: 

 

Councilor Jim Lewis (Jacksonville)   Councilor Roy Lindsay (Grants Pass)                  

Mayor Pam VanArsdale (Rogue River)   Commissioner Dan DeYoung (JOCO) 

Director Carol Doty (JCLD)    Councilor Taneea Browning (Central Point) 

Board Member Jody Hathaway (ECSO 911)  Board Member Bill Mansfield (RVTD) 

Councilor Dick Gordon (Medford)   Commissioner Bob Strosser (JACO) 

Mayor Chris Luz (Phoenix)    Councilor Mike Morris (Ashland) 

Mayor Bob Russell (Eagle Point)   Board Member Lisa Dunagan (RCC) 

Board Member Carl Tappert (RVS)   Councilor Linda Kristich (Shady Cove) 

 

Absent: 

Gold Hill Representative    Cave Junction Representative   

Talent Representative     Butte Falls Representative 

JSWCD Representative     SOREDI Representative     

SOU Representative 

 

RVCOG STAFF: 

Michael Cavallaro, Ann Marie Alfrey, Laura O’Bryon, Berta Varble, Cindy Shindell, Donovan Edwards 

  

1.  Call to Order/Attendance 

President Lewis called the meeting to order at 12:10 p.m. and asked for roll call. 

 

2.  Introductions, Service Awards and Comments from Members/Public 

President Lewis introduced Greg Stabach, RVCOG Natural Resources Department Manager. 

 

3.  Consent Calendar 

MOTION:  Director Carol Doty moved to approve the minutes of August 23
rd

, 2017.  The motion was 

seconded by Councilor Roy Lindsay.  The motion was approved unanimously. 

 

4.  Action Item: 

Appointment of Two New Members to the Senior Advisory Council (SAC) 

MOTION:  Councilor Roy Lindsay moved to accept Jamie Callahan and Linda Serra to the SAC.  The 

motion was seconded by Mayor Pam VanArsdale.  The motion was approved unanimously. 

 

Oregon Project Independence (OPI) Policies and Procedures Update 

Berta Varble, RVCOG SDS Operations Manager briefly explained that in April 2016 staff requested to 

modify policies and procedures to reduce the cap for authorizing home services, the reason for this was to 

reduce expenditures in light of budget concerns.  The modifications were successful and the program 

ended the year within budget, although the impact on clients and staff was significant.  Now in this new 

biennium an additional $160,000 has been made available by the state, and staff have elected to increase 

unit hours from last year’s maximum of 20 to 25 hours per consumer per month if the need is there for the 

approximately 174 consumers already receiving services and to begin servicing some of the 

approximately 100 consumers on the current waiting list.  Additionally, there are a select few consumers 

who actually require more hours than the new cap, which the increased funding will be able to 

accommodate (up to a maximum of 43 hours per month).   



MOTION:  Councilor Roy Lindsay moved to accept the increase in OPI service hours.  The motion was 

seconded by Commissioner Bob Strosser.  The motion was approved unanimously. 

 

5.  Reports 

EPA Brownfields Progress Report 

Greg Stabach , RVCOG Natural Resource Department Manager reported that after a lengthy two year 

process RVCOG had been selected and is set to receive funding from the Environmental Protection 

Agency (EPA).  Based on the prior unsuccessful application, RVCOG with the assistance of Jackson 

County, Medford, Central Point and Grants Pass created the Rogue Valley Coalition which was viewed as 

a stronger applicant by the EPA.  While limited funding prevented the participation of additional 

communities, there will be an opportunity in the future, especially if this effort succeeds, to repeat the 

process with different jurisdictions.  Mr. Stabach stated that this initial assessment stage will consist of 

the inventory of hundreds of potential sites, and that the project’s Brownfields Advisory Committee, 

which will be created from the existing coalition members, other interested organizations and members of 

the public, will create a prioritized list.  The project is expected to take about three years and the goal is to 

eventually turn over shovel ready parcels that can be used for redevelopment. 

 

Mr. Cavallaro added that this is a cost effective way for property owners who believe they may have an 

issue but want to develop or sell their property to have it analyzed and determine whether there is an issue 

or not and how extensive that issues may be.  Moving forward the property owners will then have enough 

information to choose to attempt to have their property added to the priority list for phase two and receive 

financial assistance in the mitigation process or if they find that it would be economically feasible to clean 

the property up on their own.  He also stated that the EPA will not do any site clean-up for properties not 

having gone through this process first.  Successes in both the assessment phase and in the mitigation 

process will afford more grant opportunities in the future.  It was pointed out that punitive action would 

not take place in the event a property was determined to have issues and the property owner chooses not 

to move forward to phase two or elect not to clean up the property on their own. 

 

Food & Friends Josephine County 

Mr. Cavallaro began by thanking Arthur O’Hare, Finance Director, Josephine County and Pat Ellison, 

Legal Administrator, Josephine County stating that they have been incredibly helpful and “Johnny on the 

spot” whenever anything has been needed.  A topographic survey has been completed which was needed 

prior to the architect engineer doing a site plan.  Both have now been completed.  Construction bids are 

projected to be sought in early 2018.  Mr. Cavallaro reported that he had posed the question at a recent 

Public Managers meeting about whether or not materials and labor costs would be affected by the fires in 

California.  Labor they did not believe would be affected however material costs may be an issue.  

Because of this Mr. Cavallaro informed the Board that he has asked the architects to research costs to help 

determine the impact, and whether or not the project will eventually be possible with the available budget.   

 

ShakeAlert “Umbrella” Role for RVCOG 

Based on discussions Mr. Cavallaro has had at recent efarthquake conference and with Leland O’Driscoll, 

University of Oregon ShakeAlert Project Manager, he said that he has offered the RVCOG to become a 

member of the pilot study in the role of an umbrella oreganization.  This way member jurisdictions would 

be able to participate in ShakeAlert without each of them having to go through the full application 

process.  While the United States Geological Survey (USGS) is in the process of considering this concept, 

Mr. Cavallaro wanted to float the idea to the Board for consideration as well.  Mr. Cavallaro added that 

several jurisdictions had expressed interest in participating in the pilot program but just did not have the 

time to go through the application process.  As an update to the pilot study overall he reported that the 

USGS within the last week had begun looking to accelerate the roll out with educational institutions to 

include the cell phone application that has been discussed.  With two educational institutions participating 

on RVCOG’s Board and the multiple projects that COG employees have worked on in partnerships with 



school districts, he stated that RVCOG was fairly well positioned to help facilitate the participation of the 

education sector in ShakeAlert as well. 

 

Special Districts Certified Drone Operator Training 

Mr. Cavallaro reported that RVCOG had signed up to attend in the near future the Special Districts 

Certified Drone Operator Training, although RVCOG has held off purchasing a drone until it was 

discussed with the Board and determined to be of interest.  He mentioned multi-year monitoring of 

riparian planting from year to year, land use planning/development, point in time traffic surveys, and 

storm water runoff tracking as potential uses for the drone. Councilor Lindsay added that drones can be 

extremely useful for search and rescue efforts.  With the training taking three days and purchasing a drone 

of decent quality being several thousands of dollars, many of the jurisdictions would not be able to find 

the time or the funding to have the capability in-house, especially if the capability might only be needed a 

couple of times a year.  This appears to be one of those services that does make sense to regionalize, at 

least for all but the largest jurisdictions.  Without hearing any objections Mr. Cavallaro stated that 

RVCOG would move forward with purchasing a drone and getting a staff member trained. 

 

Receivables Report / Balance Sheet / Startement of Revenues and Expenditures 

Ms. Alfrey reported that a much needed modification had been made to the financial reports with the 

inclusion of a “current” column.   

 

6.  Regional Update / Open Air 

RVCOG – Mr. Cavallaro reported that the Mid-Columbia Council of Governments would be dissolving 

and briefly explained the services it had offered in the five counties it served.  There were many reasons 

why the COG was dissolving, but ultimately it came down to the fact that it was not able to convincingly 

demonstrate to their membership the value of their organization’s services.  This highlighted to him the 

continuing need to remind RVCOG employees that they are ambassadors of RVCOG at all times and 

implored the Board, should an issue arise or if services are not being provided as they should to bring that 

to his attention immediately.  

 

Ashland – Still looking to hire three new safety officers however funding is currently the issue for not 

being able to fill those positions.  The City continues to operate with a temporary Administrator and 

Public Works Director.  Many neighborhoods are experiencing smells coming from marijuana plants – it 

is an issue that will eventually need to be discussed. 

 

Eagle Point – The City is investing approximately $18,000 for a brand name study with a stakeholder 

group.  Questions have arisen on the Eagle Point brand “Gateway to the Lakes”.  The Butte Creek Mill 

will be rebuilt using a shuttered mill that was donated.  The foundation that now owns the Butte Creek 

Mill has raised over $400,000 towards its rebuilding.  The shuttered mill comes from New Pine Creek, 

Oregon and it had all the same basic dimensions and original wood that was lost in the Butte Creek Mill 

fire.  The Timber Framers Guild of America has committed to coming out with over 100 Timber Framers 

to raise the mill in September 2018.  July 2019 is when it is scheduled to be opened and operating. 

 

Rogue River – A long time Public Works employee who operated the Water Treatment Plant passed 

away, he had worked for the City for over 20 years and will be greatly missed.  Mayor VanArsdale stated 

that it is difficult to find people who are willing to become certified for water and wastewater treatment 

and openly wondered if there was something the local colleges could do to promote interest in Public 

Works for cities.  Evergreen Bank has provided the bears again and they have been placed around town. 

 

Phoenix – The Phoenix Community Center broke ground, this will be a 600 square foot building with an 

adjoining park that will connect to a nearby stream. 

 



Central Point – Construction has begun on East Pine Street crews.  December 1
st
 the downtown area will 

be decorated to honor the local business’ with the Chamber of Commerce providing goodies and drinks 

along with hanging garland.  December 2
nd

 the city’s Light Parade and Festival should take place on Pine 

Street despite the construction, although the annual 4
th
 of July 2018 celebration may need to be adjusted.  

Costco will be opening on the 16
th 

of November, there will be a preopening on the 12
th
 of November that 

will include a former Oregon Ducks player and a member of the Portland Trailblazers that will be there to 

sign autographs and help to celebrate the opening.   

 

RCC – The Board of Education approved the first stage of the $16 million Health Professionals building 

at the Table Rock Campus in White City, Oregon.  Design work will begin in November 2017, the 

building will house all Allied Health Programs and a simulation laboratory.  Contractor bids for the High 

Technology Center also at the Table Rock Campus will close November 1
st
, 2017.  That is a $4.1 million 

project to renovate a building for advanced manufacturing and a maker space and is expected to be 

completed by July 2018.  Two new programs being introduced are Surgical Technology and Megatronics.  

The Megatronics program is already active and the Surgical Technology, a nine month certification 

program, kicks off in the spring of 2018. 

 

JCLD – An estate was recently donated and accepted by JCLD on behalf of the Ashland Public Library.  

JCLD chose to sell the property and will use the funds from that sale for the Ashland Public Library 

which was the original intent of the property owner prior to their passing.  Between January 1
st
 and April 

30
th
 2018 the JCLD Advocacy Committee will host regional meetings in various locations throughout the 

Jackson County in an effort to inform the communities of JCLD’s progress and to provide an opportunity 

for the community members to engage with the District and give their input on what they want to see 

more of from their respective libraries.   

 

Shady Cove – $2.7 million project conducted by ODOT installing new curbs, sidewalks, gutters and 

resurfacing the roads is currently taking place and is impacting traffic but they are looking forward to 

project completion which should be in the spring of 2018, possibly Memorial Day. 

 

Josephine County – Improvements such as ballparks being created in the infield at the fairgrounds by the 

owners of Dutch Bros, the new Red Robin restaurant and numerous construction sites in and around the 

Grants Pass, Oregon area along with constructions sites in Merlin, Oregon and other small towns indicate 

growth.  The Cave Junction Community Center was sold to the local senior center for $340,000, the 

county had been renting space out from the center and while some groups have lost meeting space the 

funds will be used as “seed money” to get fiber optic cable installed and provide internet to the area 

which has been needed for quite some time.  Commissioner DeYoung seconded Mayor VanArsdale’s 

suggestion of local colleges to consider a public works program and added that a tourism program should 

also be considered.  New marijuana regulations are being worked on and should be adopted soon.  

Utilizing the timber industry as an example he reminded the Board that similar social and community 

issues arose when the industry original took off and brought in timber workers but the difference between 

the timber industry and marijuana industry was that the timber industry put a lot of money back into the 

community.  A new proposal is being worked on by the county for the marijuana industry which also 

includes input and agreement from growers will provide similar support to the community such as 

schools, teachers and even law enforcement.  

 

Grants Pass – A Housing Advisory Committee was recently established to begin looking into housing 

issues.  An ordinance regarding banning outdoor marijuana growing operations two years ago is making a 

difference. Although there are still outdoor grows that are being discovered, the problem could have been 

much worse without the ordinance.  The Water Treatment Plant process is just getting started and the 

Waste Treatment Plant is beginning Phase II which will cost approximately $22 million.  

 



Jackson County – Costco will create some congestion on Table Rock Road so please be patient.  

Commissioner Strosser stated that he fields on average up to five calls per day on marijuana.  Water is the 

main issue as a majority of growers are using drinking water to irrigate commercial crops, this would 

impact any future suggestions of water treatment plant improvements or additions.  There are over 960 

code enforcement cases currently being worked on.  The county is looking at establishing a Marijuana 

Advisory Committee that will include growers and non-growers but Mr. Strosser did say that they are 

looking to growers who understand the need of working with community rather than just being defensive 

and resistent.  Adding to Commissioner DeYoung’s previous announcement that 14% of the statewide 

marijuana industry is located in Southern Oregon, Commissioner Strosser stated that since the return of 

marijuana taxes is based on population, only about 2% of retail sales in Jackson County, or only 7% if 

you combine both Jackson and Josephine County, are coming back to the region.    

 

Medford – While many jurisdictions are reporting the economic impact of the fires from over the summer 

the health hazards associated with the smoke from the fires are also important to be aware of.  City 

Council has approved Uber and Lyft to begin operating as of December 1
st
, 2017 and citizens from many 

local jurisdictions will be utilizing the services.   

 

RVSS – As a point of information Mr. Tappert stated that typically homeowners insurance will not cover 

damages in the event that the sewer lines back up into the home and unless there is negligence discovered 

the city will often times not cover it as well.  It is recommended that homeowners look for an Insurance 

rider that would cover sewer issues.  RVSS no longer has a union but they are transitioning fairly easily 

and are now modifying personnel policies that were previously covered under union policies. 

 

ECSO – Is now hiring however it is difficult finding skilled workers who can work the specific hours 

required.  A group from ECSO participated in the Bear Creek Cleanup.  Two dispatchers have received 

life saving awards and will be honored at the next council meeting. 

 

Jacksonville – Establishing Jacksonville, Oregon as “The Bee City” has stalled but efforts to revitalize the 

effort will continue.  There was a fire in Jacksonville that did destroy the property however due to fire 

wise efforts the loss was contained to just that property. Progress continues on the community center, 

although costs increased significantly due to complications from unanticipated tree issues.  The first 

Saturday in December will begin the annual Victorian Christmas celebration.  

 

Agenda Build 

None provided at this time. 

    

Next Meeting 

The next regular meeting will be held on Wednesday, January 24th, 2018, in RVCOG’s conference room. 

 

Adjournment:  President Lewis adjourned the meeting at 1:45 p.m. 
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ShakeAlert – Application for Proposed Pilot Implementation Project 

US Geological Survey 
 

1) Pilot Function: Describe all the specific implementations you will develop, the actions they will perform, and 

who will be affected. 

The membership of the Rogue Valley Council of Governments (RVCOG) comprises two counties, 13 cities, six 

special districts, and two institutions of higher education in southern Oregon.  RVCOG is primarily interested in 

using our status as an association of these Jackson and Josephine county entities to further heighten awareness of 

the reality of a near-future major seismic event; increase the potential for even greater regional collaboration in 

the future in preparing for it; establish a wide-ranging capacity across southern Oregon to assist in rolling out 

successive stages of ShakeAlert; and attempt to positively impact (at this initial stage) survivability of key public 

sector staff across the region. 

a) Heighten Awareness – While there is undoubtedly awareness in southern Oregon of the probability of a 

major seismic event, it is for most people still a very theoretical construct.   Although it is understood that 

this early stage of ShakeAlert is not designed to incorporate the public at large, this general complacency 

is also present throughout government.  By the wide-spread involvement of the region’s public sector 

entities in the ShakeAlert program we can start reducing that complacency in our institutions and building 

the greater awareness we will need to promulgate and support the subsequent stages of ShakeAlert. 

b) Increased Potential for Regional Collaboration – Southern Oregon is recognized state-wide for its ability to 

collaborate across jurisdictional and institutional lines.  This is well deserved, but developing that level of 

collaboration around an issue or initiative in southern Oregon is still hard work and far from automatic. 

Bringing ShakeAlert to the region’s jurisdictions small and large; to special districts such as Rogue Valley 

Sewer Services, the Jackson County Library District, Emergency Communications of Southern Oregon; to 

the region’s two institutions of higher education (Southern Oregon University and Rogue Community 

College); and potentially to some of RVCOG’s partner entities would be important in significantly 

expanding our base of earthquake awareness and preparation in the region, which will be key to our post-

event resiliency.   While it is certainly true that emergency services have achieved a significant level of 

interoperability and coordination in southern Oregon, those responsible for emergency services are still a 

subset of the public sector in the region, and preparedness for a seismic event is a subset of that subset.   

c) Improved Future ShakeAlert Rollouts – The ability for future ShakeAlert rollouts of improved technology 

to penetrate society at multiple levels can be made more effective by establishing an expanded initial 

acceptance of this first stage among important institutions, many of which will be helpful in the future in 

expanding ShakeAlert’s reach and level of utilization.  Just as an example, all of the institutions we have in 

our membership, and those non-members we work with on a regular basis, have an ability to disseminate 

information to different strata of the public – jurisdictions to their citizens, RVTD and RVSS to their 

customers, SOU and RCC to their students and their families, the Jackson County Library District to their 

users and the public at large, etc.  Multiple information entry points such as these will be especially 

important considering the kind of eventual post-pilot transformational process being envisioned with 

ShakeAlert. 

d) Survivability of Key Public Sector Staff – This rationale is important at any point during the long-term 

rollout of increasingly advanced ShakeAlert warning technologies.  Preserving institutional memory and 
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organizational effectiveness within entities that provide important services should be a priority in 

planning for post-event recovery.  These institutions, and the staff that make them function, are central to 

reestablishing structure in a society in recovery, and are the means whereby surviving members of the 

public are more quickly and more effectively reintegrated into that structure.  This holds true for the most 

basic of services such as water and fuel, as well as others such as libraries, transit, and typical municipal 

functions such as licensing, zoning, and building inspection. The type of strategic dissemination of the 

ShakeAlert desktop software we are proposing responds to this need, especially in this early period in the 

process, during which no other comparable warning technology is available.  We need the survivability of 

our varied critical institutions, and for that to happen we need that survivability to extend to their staff.   

 

2) Pilot Location(s): Where will the pilot implementation take place? 

The organizations RVCOG is proposing to work with during the pilot are all located in Jackson and Josephine 

counties in southern Oregon.  These organizations fulfill a variety of roles and touch different demographic, 

cultural, and socioeconomic segments in the region.  As mentioned in 8(c) above, we are considering the 

participation of different sizes of jurisdictions, libraries, the transit district, the region’s wastewater authority 

and potable water provider, the community college and university, the 911 emergency services, and potentially 

even the major hospitals and the natural gas provider. In addition, with this mix of entity types, there would be 

a good possibility of moving towards automated actions (especially sewer and water pumping station, bus 

refueling, and gas line shutoffs).   

3) Technical Capabilities: Please describe your organization’s technical capabilities related to the proposed 

implementation(s). Include any recent or current related projects or products. 

For the purposes for which we are recommending our participation in ShakeAlert, our most valuable 

organizational capability is our proven ability to make things happen on a regional level, whether we are directly 

providing a service or are acting as the facilitating/convening body. For example, RVCOG is responsible for 

achievements such as Oregon’s only successful voluntary establishment of 50-year growth plan for multiple 

jurisdictions; the only multi-jurisdictional collaborative water quality testing program in the State; the Nation’s 

only certification process for accessible housing for seniors and the disabled; a cooperatively-developed and 

nationally-distributed emergency preparedness tool for vulnerable populations; and southern Oregon’s unique 

disaster registry, a constantly updated database of seniors and disabled individuals distributed regularly to public 

safety officials throughout the region.  We know how to work with a variety of different organizations from all 

sectors, and we do that across a wide variety of disciplines. Our locally-recognized attributes as an organization 

are the professionalism of our staff, our agility and flexibility, our absolute political neutrality, our dedication to 

serving the interests of our members and their constituents, our track record of successes in reaching consensus 

on contentious issues, and our willingness to take chances and venture into unfamiliar territory.  In our opinion, 

the region’s confidence in RVCOG’s abilities and our demonstrated dedication to service would be indispensable 

in facilitating a region-wide adoption of the ShakeAlert pilot program.   

4) Benefits to you: How will this ShakeAlert pilot implementation benefit your organization? 

Being instrumental in a region-wide implementation of the ShakeAlert system is entirely consistent with our 

larger mission, which is to “…act as a catalyst to promote quality of life, effective and efficient services, and 
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leadership in regional communication, cooperation, planning, and action in southern Oregon.” By any measure, 

RVCOG is tailor-made for involvement in ShakeAlert. 

 

5) Benefits to Sector: How will your pilot implementation benefit other organizations in your sector? 
 

As was evident during a recent meeting of regional public managers, a number of our member entities have been 

too occupied with their normal responsibilities to act on becoming members of the ShakeAlert pilot, but would be 

open to assuming membership under RVCOG’s umbrella.  Knowing how underfunded and understaffed many 

public institutions are at present, this is not surprising – our members’ need to prioritize mandated 

responsibilities is a reality that we have had to adapt to for some time now.  This demonstrated interest by high 

level staff has been mirrored by our Board of Directors, which expressed its unequivocal support during the 

multiple discussions and presentations of ShakeAlert during the last several months. As a result, our assumption 

of some of the burden of participating in the ShakeAlert pilot would be, in our opinion, an action in the direct 

interests of our membership and partner entities.  As alluded to in an earlier response, the “democratization” of 

earthquake preparedness beyond the region’s specialized emergency services is necessary and beneficial.  And 

overdue.    

 

6) Measuring Success: How will the success of the pilot project be evaluated? 

At this early stage in the pilot, we would measure success by how many organizations commit to becoming 

involved in ShakeAlert, which at this point would be measured by the number and diversity of those entities that 

allowed the installation of the ShakeAlert EEW software on one or more workstations.  Additionally, as soon as 

reliable information is available on the relative integrity of different building construction types under different 

earthquake intensities,  I would add to the simple measure of success above the number of building-specific plans 

by participating entities indicating what staff would be directed to do once a warning is received, and how that 

plan would take into account different warning periods and probable quake intensities.  It is, after all, quite 

natural to ask, once the technology is available to provide a warning that an earthquake is 30 seconds to a minute 

away, what next?  Should I shelter in place or evacuate?  And at what intensity or under what circumstances 

would that preferred strategy vary?  Without clear direction along these lines, the early warning advantage of 

ShakeAlert is reduced.  If we were chosen to participate in the ShakeAlert pilot, we would prioritize the 

compilation of existing data on the impact of seismic activity on the integrity of different structural types, and, 

depending on the availability of such information, would advocate for the need to develop this critical information 

for application at the individual building level.     

 

As the pilot matured and more developed expectations and/or more advanced technologies become introduced 

other measures of success would be developed that would be more sophisticated indicators of the region’s 

increasing preparedness and resiliency.   

7) Tolerance: What will be the impact of false, missed, or late alerts on the proposed implementation?  

Difficult to say at this point.  It will depend on the member entity itself, what it decides as its software settings, 

etc.  Our most important concern would be avoiding a loss of confidence in the software itself.  Speaking for 

RVCOG, we would treat a reasonable number of false alarms as learning opportunities and evacuation dry runs, 
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while also informing the appropriate designated State or Federal official of the issue (as we would with other 

software-related issues). 

8) Alert Cancellation: How will the proposed implementation respond to cancelled alerts? 

Again, difficult to say at this point.  Our priority, as it would be with false, missed, or late alerts, would be to do 

what we could to avoid a lack of confidence in the software. 

 

9) Public Alerting: Is this application ultimately intended to take actions for or issue alerts to the general public?     

□ Yes X No   If yes, please describe. 

As RVCOG understands the pilot, public notification is not an intended outcome at this point.  When that direction 

changes we will respond appropriately. 

 

10) Partners: Will you partner or contract with other companies or organizations in the project? 

X Yes □ No   If yes, please describe. 

As stated at various points in this application, our primary goal as an umbrella organization is to incorporate as 

many of our member and partner entities as we can into the pilot.  We believe this would multiply the individual 

efforts of the participating entities as well as encourage the collaborative mindset among the participants that 

would lend itself well to more effective up-front planning and post-event recovery.   

 

As we understand that funding is not anticipated to support what we are proposing our role to be, at least at this 

point in the pilot, we would provide our activities as a benefit of RVCOG membership and as our contribution to 

the region. 



Rogue Valley Council of Governments

Aged Receivables by Due Date

Aging Date - 12/6/2017

From 7/1/2017 Through 11/30/2017

Name

Customer 

Num...

Invoi...

Date

Invoice 

Due Date Current Due

Days Past 
1 - 30 

Due

Days Past 
31 - 60 

Due

Days Past 
61 - 90 

Due

Days Past 
Over 90 

Total Description

Invoice 

Access 18-9656 10/31/2017 12/15/2017 115.00 0.00 0.00 0.00 0.00 115.00 RVPSA Workshop 
OCTOBER 2017

Total Access 115.00 0.00 0.00 0.00 0.00 115.00 

APD 18-9657 10/31/2017 12/15/2017 920.00 0.00 0.00 0.00 0.00 920.00 RVPSA Workshop 
OCTOBER 2017

Total APD 920.00 0.00 0.00 0.00 0.00 920.00 

City of 
Ashland

18-9599 9/30/2017 12/6/2017 1,018.92 0.00 0.00 0.00 0.00 1,018.92 Storm Water 
Outreach July - Sept 
2017

18-9609 9/30/2017 12/6/2017 262.68 0.00 0.00 0.00 0.00 262.68 Safe Drinking Water 
September 2017

18-9626 9/30/2017 12/6/2017 8,509.77 0.00 0.00 0.00 0.00 8,509.77 Professional Planning
& Admin Services 
July - September 
2017

18-9643 10/31/2017 12/15/2017 911.34 0.00 0.00 0.00 0.00 911.34 TAP Utilities 
OCTOBER 2017

18-9646 10/31/2017 12/15/2017 118.54 0.00 0.00 0.00 0.00 118.54 TAP Financial 
Services OCTOBER 
2017

18-9649 10/31/2017 12/17/2017 187.21 0.00 0.00 0.00 0.00 187.21 2.5 Million Gallon 
Water Treatment 
#S16021-122-08 
October 2017

18-9654 10/31/2017 12/17/2017 377.60 0.00 0.00 0.00 0.00 377.60 Safe Drinking Water 
Project #14005 
OCTOBER 2017

18-9658 10/31/2017 12/15/2017 115.00 0.00 0.00 0.00 0.00 115.00 RVPSA Workshop 
OCTOBER 2017

Total City of 
Ashland

11,501.06 0.00 0.00 0.00 0.00 11,501.06 
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Rogue Valley Council of Governments

Aged Receivables by Due Date

Aging Date - 12/6/2017

From 7/1/2017 Through 11/30/2017

Name

Customer 

Num...

Invoi...

Date

Invoice 

Due Date Current Due

Days Past 
1 - 30 

Due

Days Past 
31 - 60 

Due

Days Past 
61 - 90 

Due

Days Past 
Over 90 

Total Description

Invoice 

City of Eagle 
Point

18-9616 10/31/2017 11/30/2017 0.00 9.63 0.00 0.00 0.00 9.63 Small Update to 
Existing Pavement 
Maintenance Map 
October 2017

Total City of 
Eagle Point

0.00 9.63 0.00 0.00 0.00 9.63 

City of Gold 
Hill

18-9618 9/30/2017 12/6/2017 (0.06) 0.00 0.00 0.00 0.00 (0.06) Current Planning 
Services July, 
August, September 
2017

18-9648 10/31/2017 12/17/2017 608.75 0.00 0.00 0.00 0.00 608.75 Waste Water Funding
#Y15003 IFA Proj 
Mana Oct 2017

18-9655 10/31/2017 12/17/2017 171.22 0.00 0.00 0.00 0.00 171.22 Gold Hill Water Plant 
Improvements 
OCTOBER 2017

18-9663 11/1/2017 12/17/2017 952.22 0.00 0.00 0.00 0.00 952.22 Waste Water Funding
Project #Y15003 
NOVEMBER 2017

18-9664 11/1/2017 12/17/2017 262.68 0.00 0.00 0.00 0.00 262.68 Gold Hill Water Plant 
Improvements 
NOVEMBER 2017

Total City of 
Gold Hill

1,994.81 0.00 0.00 0.00 0.00 1,994.81 

City of 
Grants Pass

18-9605 9/30/2017 12/6/2017 3,157.65 0.00 0.00 0.00 0.00 3,157.65 TMDL 
Implementation July 
- Sept 2017

18-9659 10/31/2017 12/15/2017 230.00 0.00 0.00 0.00 0.00 230.00 RVPSA Workshop 
OCTOBER 2017

Total City of 
Grants Pass

3,387.65 0.00 0.00 0.00 0.00 3,387.65 
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Rogue Valley Council of Governments

Aged Receivables by Due Date

Aging Date - 12/6/2017

From 7/1/2017 Through 11/30/2017

Name

Customer 

Num...

Invoi...

Date

Invoice 

Due Date Current Due

Days Past 
1 - 30 

Due

Days Past 
31 - 60 

Due

Days Past 
61 - 90 

Due

Days Past 
Over 90 

Total Description

Invoice 

City of 
Phoenix

18-9647 10/31/2017 12/15/2017 118.54 0.00 0.00 0.00 0.00 118.54 TAP Financial 
Services OCTOBER 
2017

Total City of 
Phoenix

118.54 0.00 0.00 0.00 0.00 118.54 

City of Talent 18-9642 10/31/2017 12/15/2017 13,782.67 0.00 0.00 0.00 0.00 13,782.67 TAP Utilities 
OCTOBER 2017

18-9645 10/31/2017 12/15/2017 118.54 0.00 0.00 0.00 0.00 118.54 TAP Financial 
Services OCTOBER 
2017

Total City of 
Talent

13,901.21 0.00 0.00 0.00 0.00 13,901.21 

DHS State of 
Oregon

18-9660 10/31/2017 12/15/2017 345.00 0.00 0.00 0.00 0.00 345.00 RVPSA Workshop 
OCTOBER 2017

18-9662 10/31/2017 12/15/2017 218,093.00 0.00 0.00 0.00 0.00 218,093.00 148/150 OCTOBER 
2017

Total DHS 
State of 
Oregon

218,438.00 0.00 0.00 0.00 0.00 218,438.00 

ECSO 18-9661 10/31/2017 12/15/2017 115.00 0.00 0.00 0.00 0.00 115.00 RVPSA Workshop 
OCTOBER 2017

Total ECSO 115.00 0.00 0.00 0.00 0.00 115.00 

Jackson 
County

18-9629 9/30/2017 12/6/2017 63,312.88 0.00 0.00 0.00 0.00 63,312.88 SE 35 Funds Mental 
Health July - Sept 
2017

18-9635 9/30/2017 12/6/2017 1,760.49 0.00 0.00 0.00 0.00 1,760.49 Jackson County 
Planning Assistance 
July - September 
2017
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Rogue Valley Council of Governments

Aged Receivables by Due Date

Aging Date - 12/6/2017

From 7/1/2017 Through 11/30/2017

Name

Customer 

Num...

Invoi...

Date

Invoice 

Due Date Current Due

Days Past 
1 - 30 

Due

Days Past 
31 - 60 

Due

Days Past 
61 - 90 

Due

Days Past 
Over 90 

Total Description

Invoice 

Total Jackson 
County

65,073.37 0.00 0.00 0.00 0.00 65,073.37 

Jackson 
County 
Library Distric

18-9567 8/31/2017 11/9/2017 0.00 13,212.06 0.00 0.00 0.00 13,212.06 August 2017 Services

18-9595 9/30/2017 11/19/2017 0.00 12,671.11 0.00 0.00 0.00 12,671.11 Library Services 
September 2017

Total Jackson 
County 
Library Distric

0.00 25,883.17 0.00 0.00 0.00 25,883.17 

Josephine 
County 
Planning

18-9576 10/31/2017 12/17/2017 3,893.22 0.00 0.00 0.00 0.00 3,893.22 Senior Resource 
Center IGA CDBG 
Project #16009 JULY
& AUGUST 2017

18-9613 9/30/2017 12/6/2017 1,658.49 0.00 0.00 0.00 0.00 1,658.49 Senior Resource 
Center CDBG#16009
Sept 2017

18-9653 10/31/2017 12/17/2017 2,529.54 0.00 0.00 0.00 0.00 2,529.54 Senior Resource 
Center IGA CDBG 
Project #16009 
OCTOBER 2017

Total 
Josephine 
County 
Planning

8,081.25 0.00 0.00 0.00 0.00 8,081.25 

ODOT - Mike 
Baker

17-9310 5/31/2017 7/16/2017 0.00 0.00 0.00 0.00 11,302.68 11,302.68 MRMPO MAY 2017 
#31340

17-9420 6/30/2017 7/30/2017 0.00 0.00 0.00 0.00 12,762.77 12,762.77 July 2016 - June 
2017

17-9463 6/30/2017 9/28/2017 0.00 0.00 0.00 1,175.69 0.00 1,175.69 July 1, 2016 - June 
30, 2017 Expenses
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Rogue Valley Council of Governments

Aged Receivables by Due Date

Aging Date - 12/6/2017

From 7/1/2017 Through 11/30/2017

Name

Customer 

Num...

Invoi...

Date

Invoice 

Due Date Current Due

Days Past 
1 - 30 

Due

Days Past 
31 - 60 

Due

Days Past 
61 - 90 

Due

Days Past 
Over 90 

Total Description

Invoice 

18-9561 8/31/2017 10/18/2017 0.00 0.00 5,476.54 0.00 0.00 5,476.54 MVMPO #32246 
AUGUST 2017

18-9578 9/30/2017 11/9/2017 0.00 12,835.00 0.00 0.00 0.00 12,835.00 Deliverable Services 
Drawdown #2  July -
Sept 2017

18-9583 9/30/2017 11/12/2017 0.00 22,763.32 0.00 0.00 0.00 22,763.32 #32246 September 
2017 RVMPO

18-9584 9/30/2017 11/12/2017 0.00 5,644.34 0.00 0.00 0.00 5,644.34 RVMPO #32246 
September 2017

18-9585 9/30/2017 11/12/2017 0.00 11,154.10 0.00 0.00 0.00 11,154.10 MRMPO September 
2017

18-9586 9/30/2017 11/12/2017 0.00 2,953.12 0.00 0.00 0.00 2,953.12 MRMPO #32247 
September 2017

18-9621 9/30/2017 12/6/2017 125.00 0.00 0.00 0.00 0.00 125.00 Rent September 2017

18-9628 9/30/2017 12/6/2017 4,644.95 0.00 0.00 0.00 0.00 4,644.95 July - September 
2017 Alternative 
Measures

18-9636 10/31/2017 11/30/2017 0.00 21,485.81 0.00 0.00 0.00 21,485.81 RVMPO #130 
October 2017

18-9637 10/31/2017 11/30/2017 0.00 6,454.19 0.00 0.00 0.00 6,454.19 RVMPO #235 
OCTOBER 2017

18-9638 10/31/2017 11/30/2017 0.00 11,275.91 0.00 0.00 0.00 11,275.91 MRMPO #133 
OCTOBER 2017

18-9639 10/31/2017 11/30/2017 0.00 3,997.70 0.00 0.00 0.00 3,997.70 MRMPO #233 
OCTOBER 2017

18-9640 10/31/2017 11/30/2017 0.00 1,697.71 0.00 0.00 0.00 1,697.71 RVACT OCTOBER 
2017

18-9641 10/31/2017 11/30/2017 0.00 125.00 0.00 0.00 0.00 125.00 Desk Rent OCTOBER 
2017

Total ODOT - 
Mike Baker

4,769.95 100,386.20 5,476.54 1,175.69 24,065.45 135,873.83 

Rogue Basin 
Partnership

18-9513 12/1/2017 12/31/2017 (150.00) 0.00 0.00 0.00 0.00 (150.00) Rent
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Rogue Valley Council of Governments

Aged Receivables by Due Date

Aging Date - 12/6/2017

From 7/1/2017 Through 11/30/2017

Name

Customer 

Num...

Invoi...

Date

Invoice 

Due Date Current Due

Days Past 
1 - 30 

Due

Days Past 
31 - 60 

Due

Days Past 
61 - 90 

Due

Days Past 
Over 90 

Total Description

Invoice 

Total Rogue 
Basin 
Partnership

(150.00) 0.00 0.00 0.00 0.00 (150.00)

Rogue River 
School 
District

18-9651 10/31/2017 12/17/2017 1,024.33 0.00 0.00 0.00 0.00 1,024.33 RRES West Campus 
Seismic Rehap 
OCTOBER 2017

18-9652 10/31/2017 12/17/2017 1,576.08 0.00 0.00 0.00 0.00 1,576.08 RRES Bond Project 
OCTOBER 2017

Total Rogue 
River School 
District

2,600.41 0.00 0.00 0.00 0.00 2,600.41 

Town of 
Butte Falls

18-9610 9/30/2017 12/6/2017 443.27 0.00 0.00 0.00 0.00 443.27 Butte Balls Bire 
Station SRGP 
September 2017

18-9650 10/31/2017 12/17/2017 164.18 0.00 0.00 0.00 0.00 164.18 Butte Falls Fire Statio
SRGP October 2017

Total Town of 
Butte Falls

607.45 0.00 0.00 0.00 0.00 607.45 

Report Total 331,473.70 126,279.00 5,476.54 1,175.69 24,065.45 488,470.38 
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Rogue Valley Council of Governments

Balance Sheet

As of 10/31/2017

To Date
Current Year 

Assets and Other Debits

Current Assets

Cash and Cash Equivalents 1,301,234.80 

Investments 377,653.81 

Accounts Receivable 740,920.16 

Prepaid Expenses 9,664.86 

Total Current Assets 2,429,473.63 

Other Debits

Fixed Assets 694,257.60 

Total Other Debits 694,257.60 

Total Assets and Other Debits 3,123,731.23 

Liabilities, Fund Equity and Other Credits

Current Liabilities

Accounts Payable 264,322.91 

Payroll Payable 324,561.66 

Due To Other Funds 0.00 

Total Current Liabilities 588,884.57 

Non-Current Liabilities

Deferred Revenues 161,463.19 

Deposits Held for Others 565,807.99 

Compensated Absences Payable 323,501.72 

Other Non-Current Liabilities 1,824.25 

Total Non-Current Liabilities 1,052,597.15 

Fund Equities and Other Credits:

Contributed Capital 162,735.24 

Beginning Fund Balance 832,984.37 

Net Increase (Decrease) In Fund Balance 486,529.90 

Total Fund Equities and Other Credits: 1,482,249.51 

Total Liabilities, Fund Equity and Other Credits 3,123,731.23 
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Rogue Valley Council of Governments

Statement of Revenues and Expenditures

From 7/1/2017 Through 10/31/2017

Actual

Current Period 

Current Year Actual Original

YTD Budget - 

Original

Total Budget - 

Revenues Less Expenditures

Revenues

Member Dues 37,760.00 37,760.00 28,616.12 85,848.00 

Other Local Government 306,491.88 306,491.88 315,721.16 947,163.62 

Federal and State Grants and 

Contracts

1,260,825.94 1,260,825.94 1,644,895.98 4,623,831.39 

Donations 83,593.39 83,593.39 92,700.04 278,100.00 

Charges for Services 219,661.86 219,661.86 199,458.32 575,863.00 

Other Revenues 193,460.85 193,460.85 29,641.20 85,123.66 

Indirect Charges 147,855.38 147,855.38 122,714.32 368,142.93 

Departmental Administration 

Allocation

2,858.93 2,858.93 3,211.08 9,633.22 

Interfund Revenues 209,455.87 209,455.87 216,956.36 650,868.92 

Interfund Support Transfers 25,000.00 25,000.00 36,209.40 108,628.28 

Beginning Fund Balance 0.00 0.00 33,946.72 88,840.07 

Total Revenues 2,486,964.10 2,486,964.10 2,724,070.70 7,822,043.09 

Expenditures

Personnel Costs (1,337,438.21) (1,337,438.21) (1,160,614.95) (3,249,957.84)

Materials and Supplies (27,138.25) (27,138.25) (25,867.40) (74,511.80)

Purchased Services (779,068.00) (779,068.00) (914,653.17) (2,688,724.75)

Other Expenses (24,830.68) (24,830.68) (75,531.64) (226,082.47)

Capital Outlay (150.00) (150.00) (19,933.32) (59,800.00)

Depreciation (14,683.23) (14,683.23) (8,333.32) (25,000.00)

Debt Service Principle and 

Interest

0.00 0.00 (216.68) (650.00)

Indirect Charges (147,846.95) (147,846.95) (133,535.74) (368,142.97)

Departmental Administration 

Allocation

(2,858.93) (2,858.93) (3,176.40) (9,529.70)

Interfund Charges (210,492.28) (210,492.28) (255,930.60) (740,818.65)

Interfund Support Transfers (25,000.00) (25,000.00) (36,209.40) (108,628.28)

Operating Contingency 0.00 0.00 (90,065.64) (270,196.74)

Total Expenditures (2,569,506.53) (2,569,506.53) (2,724,068.26) (7,822,043.20)

Total Revenues Less Expenditures (82,542.43) (82,542.43) 2.44 (0.11)
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